
Now is a Great Time
to Attack Turnover Issues

• Sagging economy

• Larger applicant pool



New Research

• Games

• Gen X & Y
• Incentives for Performance



• Instant recognition
• Instant reward



6 Major Components To 
 Improving Turnover

• 1.  Measurement

• 2.  Understanding Key Factors

– Biographical Factors
– Why They Stay, Not Why They Leave

• 3.  Defining Small Measurable Components

• 4.  Assignment of Accountability

• 5.  Incentives and Rewards

• 6.  Measurement of Results



Real World Reinforcement

• The subject: Logan Mitchell, 
 Age 3

• Desired behavior: Get 
 Logan to eat his meat and 

 vegetables
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Negative Reinforcement

• “Logan, if you don’t eat at 
 least half

 
of your meat and 

 vegetables then you will 
 have to go to timeout for 5 

 minutes”

• Result:
 

Logan takes 20 
 minutes to grudgingly eat 

 half of his meat and 
 vegetables
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Positive Reinforcement

• “Logan, if you eat all
 

of your 
 meat and vegetables then 

 you get a *popsicle* as 
 soon as you finish!

• Result:
 

Meat and 
 vegetables gone in 10 

 minutes
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*Reward must be something of value to recipient

**Reward should be given as soon as possible upon the 

 
completion of desired behavior

 

*Reward must be something of value to recipient

**Reward should be given as soon as possible upon the 

 
completion of desired behavior





The Power of Compounding
 Turnover Rates





It All Begins With Selection

• You can’t change the spots on a leopard
• You can’t make a silk purse our a sow’s ear



The Power of Bio Data
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studies with significant predictive validity

In comparison with other factors, biographical items have vastly

 

superior 

 
predictive ability.

 

‐J.J. Asher, Personnel Psychology



The Criterion Validity Study

• Job specific

• Geographic specific

• Facts not personality



Bio Factor

When you were a boy, did you ever build a model airplane that you flew?

Yes, was far more predictive of pilot success in WWII than the
extensive 3 day test batteries.



Bio Factor



Forbes Magazine

Biographical Factors

Little exercise
Lots of TV
Few hobbies
Etc.



Composite CVA Scale

Poor                    Marg.                 Good
Range                   Range Range

0-4 Pts.

5-7 Pts.
8-12 Pts.



CVA Methodology

Available on‐line at
www.snowfly.com



Reinforcement & Turnover





Change your Focus

• It is more important to understand why 
 people stay than it is to understand why they 

 leave.

• They stay because of early training successes 
 and strong co‐worker bonds.



New Employee Behaviors

• Daily training goals
• Daily attendance
• Early performance success

• Frequent tenure achievement

• Co‐worker acquaintance goals
• Supervisor acquaintance goals
• Empowerment rewards



Sourcing Behaviors

• Visit web site
• Attend open house
• Complete application on‐line

• Make an appointment

• Keep appointment



Co‐worker Behaviors

• Referrals
• Acquaintance goals
• Bonding goals  

• Car pooling
• Events

• Tenure goals
• Any behavior which ties the employee to the group



Supervisor/Manager 
 Behaviors

• Manage the system

Acquaintance goals

Learning/education goals

Tenure goals 



Peer Recognition



Incentives for New Hires

• Allow them to earn and track but not receive 
 incentive $$ until they reach a pre‐

 determined tenure date.
– Example: On day 90 of employment $250 in 

 previously accumulated incentives will be loaded 
 on to a debit card

Remember the curve!!Remember the curve!!







Retention Begins at Recruitment

• Do you have an employee referral program?

• Give the referring employee a stake in the new hires 
 success

Sample Employee Referral Program
$10 for submitting a referral
$10 if/when referral shows up for an interview
$20 when referred employee is hired
$20 on referred employees first day
$40 when referred employee reaches 30 days
$50 when referred employee reaches 60 days
$60 when referred employee reaches 90 days

Sample Employee Referral Program
$10 for submitting a referral
$10 if/when referral shows up for an interview
$20 when referred employee is hired
$20 on referred employees first day
$40 when referred employee reaches 30 days
$50 when referred employee reaches 60 days
$60 when referred employee reaches 90 days



Incentives for New Hires

• Day 1 of employment:
– Give new employee access to an account 

 enabling them to track incentives earned
• Web‐based account is ideal

– Allow new employees to begin to earn and 
 accumulate incentive $$



Sample New Hire Incentive 
 Scorecard

Goal Achieved Date Points Earned Total

1st

 

day of employment 9‐1‐08 500 500

5 days of employment 9‐5‐08 1000 1500

Complete phase 1 of training 9‐7‐08 2000 3500

15 days of employment 9‐18‐08 2000 5500

Complete phase 2 of training 9‐20‐08 2000 7500

30 days of employment 10‐5‐08 5000 12500

First Sale!! 10‐12‐08 2500 15000

60 Days of employment 11‐12‐08 10000 25000



What do your employees want when it comes to 
 incentives?



Recognition ‐
 

Feedback ‐
 

Choice ‐
 

Earned 



What do your employees REALLY want when it 
 comes to incentives?









Story time with the Prof…..



An angry man at the 
office with a set 
of knives!











Snowfly Redemption Data







6 Major Components To 
 Improving Turnover

• 1.  Measurement

• 2.  Understanding Key Factors

– Biographical Factors
– Why They Stay, Not Why They Leave

• 3.  Defining Small Measurable Components

• 4.  Assignment of Accountability

• 5.  Incentives and Rewards

• 6.  Measurement of Results





Thank you

Questions?
Tyler Mitchell

307-745-7126 ext 7

tmitchell@snowfly.com

or

Bob Cowen

248-324-1161 

rcowen@snowfly.com

mailto:tmitchell@snowfly.com
mailto:rcowen@snowfly.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50

