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ow is a Great Time
to Attack Turnover Issues
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New Research

nowfly

The Internet Makes
It Possible
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For the First ,,
Time in History

p
* Instant recognition 1

C Instant reward
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Turnover

/1. Measurement \

e 2. Understanding Key Factors
— Biographical Factors
— Why They Stay, Not Why They Leave
e 3. Defining Small Measurable Components
4. Assignment of Accountability
e 5. Incentives and Rewards
&6. Measurement of Results /
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Real World Reinforcement <snowfly

 The subject: Logan Mitchell,
Age 3
e Desired behavior: Get

Logan to eat his meat and
vegetables
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Negative Reinforcement nowfly

e “Logan, if you don’t eat at
least half of your meat and
vegetables then you will
have to go to timeout for 5
minutes”

e Result: Logan takes 20
minutes to grudgingly eat
half of his meat and
vegetables

e
—_
-
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ositive Reinforcement

e “Logan, if you eat all of your
meat and vegetables then
you get a *popsicle™ as
soon as you finish!

* Result: Meat and
vegetables gone in 10
minutes

*Reward must be something of value to recipient

**Reward should be given as soon as possible upon the
completion of desired behavior
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The Power of Compoun!ing gsncwvfly

Turnover Rates

The Employee Turnover Phenomenon

| |
Incentives Here __
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E Actual Turnover Rate
M Possible Turnover Rate
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Just Wait it Out! -

‘ NEW JOB MORALE CURVE l
Manninger Clinie, Topeka, Kansas

I. Arrival - New Job

& Attack Turnover Here

lll. Acceptance
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It All Begins With Se‘ection %SHOWfIY

 You can’t change the spots on a leopard
 You can’t make a silk purse our a sow’s ear
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The Power of Bio Data nowfly

Percent of controlled studies with significant predictive validity

707

601

50+

40

301

20+

10+

0_
Intelligence Personality Aptitude Biographical

In comparison with other factors, biographical items have vastly superior
predictive ability. -J.J. Asher, Personnel Psychology
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Focus on Who Stays Saowfly

Biographical
Chatacteristics of
Short Tenure
Employees

Biographical
Characteristics of
Long Tenure
Employees

N/

Criterion Validity
Statistical item Analysis:

The Criterion Validity Study
e Job specific
e Geographic specific

e Facts not personality

Job Specific / Company Specific

[ The past is the

Empirically Weighted

best predictor of
]

Combined Predictive th e fut u re

Biographical Scoring Scale

Inspiring Performance in the Workplace www.snowfly.com
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io0 Factor

= AV Kipling's Error III: They Were Good Americans (Hardcover)
< KIPLINGS ERROR 111

by Stanley I. Hand (Foreword), Dir. Brooks Mitchell

List Price: $20-85
Price: $18.87 & eligible for FREE Super Saver Shipping on orders over $25. Details

You Save: 511.08 (37%)

Availability: Usually ships within 24 hours. Ships from and =old by Amazon.com.

T avisiieaeeis

21 used & new available from $14.03

Avg. Customer Review: “our Rating

Yrrdny (9] Yoo (W 1 own 1t

Share your own customer images

ublisher: learn how customers can search
inside this book.

When you were a boy, did you ever build a model airplane that you flew?

Yes, was far more predictive of pilot success in WWII than the
extensive 3 day test batteries.
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Bio Factor

Previous Telemarketing Experience

Previous Telemarkefing Exp

fes Mo
Count 11 23

Yo within shortys Long 23 49 RT.6%,
‘o of Total 10.4% 21 7%
Count 31 41
%o within Shortys Long 43.1%, RE.9%,
“o of Total 29.2% 38.7%
Count 42 54
‘o within shortys Long 0 8% 50.4%
“o of Total 39.5% 50.4%
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Forbes

Forbes Magazine

COMPUTERS / COMMUNICATIONS

Aspen Tree Software reduces the tricky art of screening
Job applicants to something a computer can understand.

Slouches make
better operators

By Buzannc Oliver

BROOKS MITCHELL got a doctorate in
persannel managemant, but ha's ne orga-
nization man. He lost his job 18  training

F
F

Sepan Tra
ESafwars lounces
ks Milchs |
Thi eowhay
won't fitinto your
arganization.

But he can tell
You Who des..
—

dirgcter at Texas Instruments in 1971 and
cquit his jobas personmel directer of Pepei's
transpomarion divigion in 1975, With his
Oklahoma reang, western suits and odd
pastime {drifting threugh small towns in

Wyaming, serting up a karaoke machine
ina sirange har and playing guitar ta the
accumpaniment of drunken cowboys),
Mitchell pever il into the bulton-down
world.

Ferhaps because Mitchell himsclf did
ool succesd i organizaions, e beeame
terested in predicling whe would.

In 1579, while Michell was wach-
ing at Southern Methodist University, a
eurment manufacturer m Wesl Yirginia
hired him o redoce s high mrmover
amang sewing machine opetators, Trom
the joh applications of 100 mcceseful
operators and 100 who had quit or been
fired, he idemtified ten variables tha

Inspiring Performance in the Workplace

snow{ly

/Biographical Factors\

Little exercise
Lots of TV
Few hobbies
Etc.

4
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Composite CVA Scale

[ Good Hire
W Bad Hire

S5-7 Pts.

8-12 Pts.

Inspiring Performance in the Workplace
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CVA Methodology now/ly

Available on-line at
www.snowfly.com
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Reinforcement & Turnover Ssnowfly

_ Reinforcement and Turnover
The Basic Model

Positive :
Small 3 Random

Game Token Outcome
Reward

Behavior

Increased
Positive
Behavior

Improved
Turnover Morale
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Change your Focus

It is more important to understand why
people stay than it is to understand why they
leave.

They stay because of early training successes
and strong co-worker bonds. /




“snowfly

KDain training goals \

* Daily attendance

e Early performance success

* Frequent tenure achievement
 Co-worker acquaintance goals
e Supervisor acquaintance goals

wimpowerment rewards /

Inspiring Performance in the Workplace www.snnwﬂy.cum



Sourcing Behaviors

Visit web site

Attend open house
Complete application on-line
Make an appointment

Keep appointment

www.snowfly.com




KReferrals \

e Acquaintance goals
 Bonding goals

e Car pooling

* Events
e Tenure goals

e Any behavior which ties the employee to the group

4
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Supervisor/Manager
Behaviors

et ___an
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Peer Recognition

You have earned 50 Snow:ﬂ',r Game Tokens and 1000 Redeemable Points!

21§ Regence

Real-Time Rewvards for  Helping me with the new training

Given to you %

Inspiring Performance in the Workplace www.snowfly.com
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Incentives for New Hires

 Allow them to earn and track but not receive
incentive SS until they reach a pre-
determined tenure date.
— Example: On day 90 of employment $250 in

previously accumulated incentives will be loaded
on to a debit card

NEW JOB MORALE CURVE 1
Menninger Clinic, Topeka, Kansas

I. Arrival - New Job

Ill. Acceptance

Remember the curve!!

Inspiring Performance in the Workplace www.snowfly.com
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Just Wait it Out

2007 Ssnowfly

Redemptions by Month
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“If We Make it Through

December, Everything
Is Gorma be Alright”

Inspiring Performarnce in the Workplace
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Retention Begins at Recruitment

* Do you have an employee referral program?

* Give the referring employee a stake in the new hires

SUccess

Sample Employee Referral Program
$10 for submitting a referral

$10 if/when referral shows up for an interview
$20 when referred employee is hired

$20 on referred employees first day

$40 when referred employee reaches 30 days
S50 when referred employee reaches 60 days
$60 when referred employee reaches 90 days

Inspiring Performarnce in the Workplace www_snowfly.com
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Incentives for New Hires

/-Day 1 of employment: \

— Give new employee access to an account
enabling them to track incentives earned

e Web-based account is ideal

— Allow new employees to begin to earn and
accumulate incentive $S
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Sample New Hire Incentive “snowfly
Scorecard

Goal Achieved m Points Earned

15t day of employment 9-1-08

5 days of employment 9-5-08 1000 1500
Complete phase 1 of training 9-7-08 2000 3500
15 days of employment 9-18-08 2000 5500
Complete phase 2 of training 9-20-08 2000 7500
30 days of employment 10-5-08 5000 12500
First Sale!! 10-12-08 2500 15000
60 Days of employment 11-12-08 10000 25000

Inspiring Performance in the Workplace : M.;nowﬂy,com



What do your employees want when it comes to
incentives?

Inspiring Performance in the Workplace www.snowfly.com
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Answer
Recognition - Feedback - Choice - Earned

Inspiring Performarnce in the Workplace www.snowfly.com



What do your employees REALLY want when it
comes to incentives?

Inspiring Performance in the Workplace www.snowfly.com
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/ Show Me The Money! \

Which one of these rewards do you believe is the best motivator?

Bl Cash

[ Gift Certificates
B Merchandise

[ Travel

Source: HR Innovator May,2005 /

Inspiring Performance in the Workplace www.snowfly.com
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Money is Choice

Reward Type % Improvement

Monetary 27%

Non-monetary
Tangible

Inspiring Performance in the Workplace www.snowfly.com
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Story time with the Prof.....

i35

The Steak Knife Incentive

Inspiring Performarnce in the Workplace



An angry man at the
office with a set
of knives!

Inspiring Performance in the Workplace www.snowfly.com
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How Much Money

1 to 3 percent of pay

Inspiring Performarnce in the Workplace



2. What percentage of base salary do you budget for agent incentives? (Check one.)
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Receive
Snowfly Game
Tokens

Participant Receives
a pre-determined #
of Snowfly Game
Tokens

With Game

Play Games

Points
Participant plays a
quick game and WINS

aRandom # of
Snowfly Points

ACHIEVE Snowfly Motivation, Incentive

Program Particpant
achieves goal and/or

Recognition,

Rewards

Participant Redeems

demonstrates an and Reward Eq uatlon Snowfly Points for a

activity worthy of
recognifion

Receive

reward of his/her
choosing

Snowfly Points

Participant Receives
aPredetermined # of

Snowfly Points

Without Game
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nowfly
Intermittent Reinforcement

Points Versus Performance Reward

“l like the games because you never know what you are going to win.”

Workplace Gamer
Sure Deals - 0.3% i

99.7%

6,236,867 Play The Gam®
Games Surveyed

Inspiring Performarnce in the Workplace www.snowfly.com
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Snowfly Redemption Data nauits

........

Reward Type % of Redemptions Reward Type % of Redemptions
Reload Debit Card 96.3% Reload Debit Card 85.4%
Intangibles 3.7% Retail Gift Cards 14.6%

Regen®®

Inspiring Performance in the Workplace www.snowfly.com
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BE CAREFUL WITH TEAM™"

INCENTIVES

3. Do you utilize? (Check all that apply.)

Center-wide incentives |

Team incentives |

Individual agent incentives |

Inspiring Performarnce in the Workplace www_snowfly.com
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This 1s a Problem

6. Have you measured a positive return for your investment in agent incentives?

Mo

MA-we dontmeasue the reutrn an
our agent incentive program

Inspiring Performance in the Workplace : M.;nowﬂy,com



Turnover

/1. Measurement \

e 2. Understanding Key Factors
— Biographical Factors
— Why They Stay, Not Why They Leave
e 3. Defining Small Measurable Components
4. Assignment of Accountability
e 5. Incentives and Rewards
&6. Measurement of Results /
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Brooks Mitche) l, Ph.p, Or $
Games_, Worl and

“uan e, 7, S Hard Copy

Behavigry
to Employee Ach:euement
and Flecagnltmn

AT ONTR LTioye AND ASE o LD By
Ang q;.:_.-, "-ur.-q..

S MR )

www.snowfly.com
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Questions?

Tyler Mitchell
307-745-7126 ext 7

tmitchell@snowfly.com S n O W ]. Y

or

Bob Cowen
248-324-1161

Thank you

rcowen@snowfly.com
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